Professional Training Center

“Primavera Enterprise (course 102)” Training Program
(English Material)

Course Length: 24 Hours @ 8days

Course Overview

Primavera Project Planner for the Enterprise® (Ps&)omprehensive, multi-project
planning and control suite of software for managavgry project you take on. Pve
facilitates project management regardless of tke sr scope of your enterprise.
Whether you have just one project on a laptophousands on a corporate server,
Pve offers a total relational picture of their sgtProgram and project managers, as
well as dedicated planners and schedulers, relvenfor the most complete insight
into all of their projects-from summaries by costcaunt and work breakdown
structures, to proactive control of project deaghinissues and risks. By focusing on
the full project lifecycle, Pve gives you the atilto plan, budget, monitor, and
control all your projects with efficiency and forgist.

Who Should Attend

* Project managers and other project team members

Project customers and other project stakeholders

» Educators teaching project management and relatgdcts

» Consultants and other specialists in project mamagée and related fields
Trainersdeveloping project management educational programs
Course Outline

* Introduction to Primavera Enterprise- Pve and traeBt Management Life
Cycle

* Navigating In Pve

» Creating a Project

* Creating a Work Breakdown Structure (WBS)

* Adding Activities

» Maintaining the Project Documents Library

* Creating Relationships

» Scheduling

* Adding Constraints

* Viewing Schedule Data

» Defining and Assigning Roles

* Defining Resources

* Assigning Resources and Costs

* Analyzing Resources and Costs

* Optimizing the Project Plan- Base lining the Profglan

» Executing the Project Plan

* Analyzing the Updated Project

* Reporting Performance



