Professional Training Center.

“Management and Leadership”
Training program
(English Material)

Course Length Three full days (8 hours)

Qutcome:

* Mastering Leadership Supervisory Skills

* Leading and Working With People

You learn how to:

+ Break out of traditional management styles that inhibit motivation,
creativity, innovation

« Understand the new roles senior level executives must master and
display to drive their organizations to new levels of accomplishment
and success in a highly competitive 21st century global environment

« Improve quality and increase productivity by learning how to inspire,
energize, and intellectually stimulate your staff and associates

« Understand how to apply the latest theories and techniques proven to
be successful in getting people with diverse backgrounds and interests
to work together, improve talents and abilities, and increase their
performance levels

« Assess your own personal strengths and areas needing improvement
through use of the powerful assessment inventories.



