
 
 
 
       “8 Habits from effective to greatness” Training program 
                                                 (English Material) 
 
 
 
Course length: 10 Hours @ 2 days 
 
 
 
Objectives  
 
7 habits are about becoming highly effective; they represent a complete framework of         
universal principles of character & human effectiveness. Being effective as individual 
and organizations is not longer optional in today’s world. It’s the price of entry to the 
playing field. But surviving, involving, leading in this new reality will require us to 
build on and reach beyond effectiveness.  
The call and need of a new era is for Greatness 
8 habits is about seeing the power of a third dimension to the 7 habits that meets the 
central challenge of the new knowledge work age. 
 
 
 
Course Outline 
 

• Definition of habits  
• Effective habits  
• Introduction to 7 habits  
• Why an 8th habit  
• The pain  
• The purpose of the 8th habit  
• 5 ages of civilization voice 
• The problem  
• Max & Max  
• The power of paradigm  
• The solution  
• Stone  
• Find your voice  
• Discover your voice  
• Express your voice  
• Inspire other to find their voice  
• 4 rules of leadership   

  
 


